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Looking Ahead

“…shall educate teachers, specialized 
instructional support personnel, principals, and 
other school leaders, and other staff… in the 
value and utility of contributions of parents, 
and in how to reach to, communicate with, and 
work with parents as equal partners…”

ESSA Section 1116 (e)(3)
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Benefits and Research
When families are engaged and 
involved, their children succeed. 
Specifically:
• Their children’s grades go up.
• They attend school more regularly.
• They are more likely to enroll in 

higher-level programs.
• They are more likely to graduate and 

go on to college.
• They are more excited and positive 

about school and learning.
• They have fewer discipline issues 

inside and outside of class.

Henderson & Mapp, 2002



1. All families have dreams for their children and want the 
best for them.

2. All families have the capacity to support their children’s 
learning 

3. Families and school staff are equal partners.
4. The responsibility for cultivating and sustaining 

partnerships among school, home, and community rests 
primarily with school staff, especially school leaders. 

Four Essential Core Beliefs 
of Family Engagement



Four School Levels of 
Partnerships

1. Fortress School (Below Basic)
“Parents don’t care about their children’s education, and they 
are the primary reason that the students are failing”
“We don’t think it’s appropriate for families to visit our 
classrooms-we don’t want them spying on us or critiquing 
our teaching.”
“Parents don’t come to conferences, no matter what we do. 
We send notices home, provide food and childcare at 
events, and they still don’t come. It’s just more proof that our 
families don’t value education.” 



Four School Levels of 
Partnerships

2. Come-If-We-Call School (Basic)
Families are invited to the fall open house or back-to-school 
night to hear the school and classroom rules and regulations.
All contact with teachers and school leaders must go through 
front office staff; teachers never share their contact information 
with families
Workshops for families are planned by school staff without 
parent input or feedback



Four School Levels of 
Partnerships

3.  Open-Door School (Proficient)
The school holds various events for families, such as 
literacy nights, math nights, or science fairs, three or four 
times a year.
An “open door” policy and protocol exists at the school: 
Families are welcomed to visit the school.
Family diversity is recognized through multicultural events 
and translation is provided at these and other events held 
at the school. 



Four School Levels of 
Partnerships

4. Partnership School (Advanced)
Families are regarded as full partners with school staff 
in improving educational outcomes.
All family events and initiative activities are connected 
to student learning and development. 
Staff are intentional about developing relationships of 
trust and respect with all families and engage in 
relationship-building practices such as home visits. 



Five Process Conditions of a 
Family Engagement Event

1. Linked to Learning
2. Relational
3. Developmental
4. Collaborative
5. Interactive



Three Components of the 
Joining Process

When school staff welcomed their families’ participation 
in their children’s education, honored the families’ unique 
contributions and engagement styles, and connected
families to their children’s learning, families felt 
empowered to be engaged in their children’s education 
and excited about building partnerships with school staff. 

welcomed
honored 

connected



• Welcoming families from the start and asserting the desire 
for two-way communication is very important.

• Making it clear to families through your words and actions 
that their knowledge of their child is very important to you 
honors families’ funds of knowledge. 

• Connecting families to the learning that takes place in the 
classroom is an important condition of building 
partnerships.

Three Components of the 
Joining Process
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Looking AheadFamily Engagement Resources

Family 
Engagement 

Liaison

Lourdes Rivera



References



Lourdes Rivera Parent Engagement Liaison, 
915-236-82-54

District Family Engagement Office
Oficina de la asociación de padres y familia

Oralia Maldonado
915-230-2553 oxmaldon@episd.org

Contact Information
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